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SERVING ON AN AFG VALIDATION TEAM
Middle States Association of Colleges and Schools
C

ongratulations on being invited to serve on an Accreditation for Growth Validation Team! As a Team member you will be one of a hand-picked group of educators representing the Middle States Association with the responsibility to conduct a thorough evaluation of the institution and to make an accreditation recommendation to the Association. The institution’s stakeholders have spent countless hours conducting a self-study and developing a planning process focused on improving student performance and the institution’s capacity to effect that improvement. The Validation Team will serve both as evaluators and as “critical friends,” with the goal of leaving the institution in a better position to achieve its mission and objectives than it was before the Team’s visit.
Qualifications for the Validation Team Member
Following are the qualifications for serving on a Validation Team:

· A practicing or retired educator, either a teacher or administrator, with well developed professional knowledge and skills

· Available for service for three and one-half days, including evening work sessions

· Able to stay overnight in the Team’s hotel/motel for three nights

· Has personal transportation for travel to and from the institution to be evaluated (unless other arrangements are made with the institution)
· Ability to make objective observations and conclusions based on evidence presented

· Ability to work intensively and to cooperate with other Team members in meeting the expectations for the Team

· Excellent writing skills

· Ability to use a computer and to use Microsoft Word for writing reports

The AFG Protocol

Accreditation for Growth (AFG) is an accreditation protocol that uses strategic planning as a vehicle for growth and improvement in student performance and in the institution’s capacity to effect that growth. The protocol, developed by the Commission on Secondary Schools (CSS) of the Middle States Association of Colleges and Schools, links various planning and institutional growth and improvement efforts. In AFG, the primary determinants of progress are not the resources a community provides for its educational institutions (the inputs), but instead the actual results of the institution’s work—the students’ performance. AFG requires the institution to establish objectives for improving student performance based on its vision of a preferred future for the students. Therefore, AFG is a future-oriented and visionary process. In addition, the AFG protocol provides for a continuous review of programs and services and of the results of student performance. It also allows diverse constituent groups to participate in charting the future of the institution.

The Role of the Validation Team

The Validation Team is charged with the responsibility of making a recommendation to the appropriate Commission regarding the institution’s accreditation based on the following:

· Does the institution meet the twelve Middle States Standards for Accreditation?



The twelve Standards for Accreditation set expectations for quality in all aspects of the institution’s programs and services. The Standards are available on the Commission’s website at www.css-msa.org/resources/publications. 

· Does the institution meet the expectations of the Accreditation for Growth protocol? AFG  requires that the institution

· Has developed organizational elements and processes that lead to an ethic of continuous planning to grow and improve student performance. 

· Has a mission to establish a vision of a preferred future and a set of beliefs to guide the institution’s work and its improvement efforts.

· Has identified two, three, or four measurable student performance objectives.

· Action plans to achieve the objectives.

· Involves a broad spectrum of its stakeholders in the improvement process.

The full AFG protocol is available at www.css-msa.org/resources/publications.
While serving on the Validation Team, you will be representing the Middle States Association, your own institution, and yourself. Therefore, it is important that you understand the expectations for the professional conduct of Team members:

· Remember at all times that you are a guest of the institution.

· You have an obligation to review, observe, study, and inquire, but it is not your responsibility to tell your hosts how to do things. You are not a consultant. 

· You are not there to “inspect” the institution or only to find things wrong. And, you are not to compare the institution to your own of to evaluate individual staff members.
· Instead, you are there to determine if the institution meets the Standards for Accreditation and to validate its plan for growth and improvement in student performance. Be gracious, considerate, respectful, and open-minded.

· Questions should be open-ended and give the stakeholders the opportunity to tell how they meet the Standards and about their improvement plan.

· Avoid making “snap” judgments and voicing criticisms.

· Particularly, refrain from telling how things are done in your institution.

· Remember, you are evaluating this institution and its plan in terms of its own mission, beliefs, and objectives and not your own values.  

· Please try to remain objective and impartial.

The deliberations you and your colleagues on the Validation Team have are to be held in confidence during and following the visit. When you depart from the host institution, your role and your responsibilities as an evaluator come to an end, but your obligation to maintain professional confidentiality remains with you as you resume your customary duties at home.  The Team’s report itself is a confidential matter between the Chair, the institution, and the Commission.  

You may not take with you from the visit a copy of the draft Team report, the institution’s Self-Study Document, or any other materials you may have encountered during the visit without the express permission of the host institution. 

The Work of the Validation Team
Your Validation Team Chair will introduce you to the protocol, the Team’s schedule, the purposes and expected outcomes of the visit, and his or her expectations at an organizational and training meeting when you first arrive. You will spend most of your time during the visit interviewing representative stakeholders of the institution–teachers, administrators, students, parents, etc. The Team Chair will provide suggested questions and interview techniques. You will be asked to write a summary of the Team’s conclusions on one or more areas (e.g., planning process, content of the plan, or specific standards such as Student Services or Educational Programs). The template for the Validation Team’s written report is available at www.css-msa.org/resources/training materials. The Chair, however, is responsible for preparing and submitting the final report. The Team will do its work both during the day and in the evenings. 
Accepting the Invitation

A response form was included with your invitation to serve. Please respond using this form by FAX (215-662-0957) as quickly as possible indicating your acceptance or regret. A prompt response is needed so that, if you are unable to accept, another educator can be invited to serve on the Team. If you respond that you will serve, you should consider yourself as being on the Team unless you are told otherwise by the Middle States Association. The next communication you will receive will be from the Chair of the Team. This usually occurs about one month before the actual Team visit. Often, you will also be contacted by the institution with a letter of welcome. If you have special needs (physical, dietetic, etc.), please let the institution know at that time. You will receive a copy of the institution’s AFG Self-Study Document and other information prepared by the institution for your review. This information is generally sent to you two to three weeks prior to the Team’s visit. Please read the information thoroughly before you arrive for the Team’s visit.

Logistics

Your lodging as well as your meals during the visit will be arranged and paid for by the institution.  The host institution will also reimburse you for your travel costs. Travel expenses can include mileage, tolls, train fare, etc. Air travel must be approved by the host institution in advance. Please retain all receipts. Expenses that are not reimbursable include car rental, telephone calls, and other personal costs (toiletries, snacks, etc.). You will be given an expense reimbursement form before the end of the visit. Professional dress is expected for the daytime, and comfortable casual clothes may be worn for evening meetings at the hotel. Since the report will be drafted during the visit, it is very helpful if you are able to bring a laptop computer with Microsoft Word to the visit.
Arrangements with Your Own Institution
In most cases, you have received this invitation because the head of your institution has recommended you to serve on a Validation Team. However, it is essential that you contact the head of your institution immediately upon receiving this invitation to obtain approval to serve on this Team and to make arrangements for your absence. Remember, serving on a Validation Team is a voluntary service that MSA member institutions provide for each other. Therefore, you will not receive any monetary compensation from either MSA or the host institution. If a substitute is required, it will be provided by your institution.
Changes to Your Ability to Serve

If an emergency arises or your situation changes that makes you unable to serve on this Team:

· First, notify the head of your institution, and work with him/her to identify a replacement from your own institution. If a replacement is identified, notify the Chair of the Team and the MSA office (Suzanne Ogle at 267-284-5034) immediately.

· If you and the head of your institution are unable to identify a replacement, notify the Chair of the Team and the MSA office (Suzanne Ogle at 267-284-5034) immediately.

Professional Development Credit
By your service on a Validation Team, you are not only contributing your professional services to the institution and to the Middle States Association, you are partaking in an extremely valuable professional development experience that will enhance your value to your own institution. Therefore, Pennsylvania, New Jersey, and Delaware have recognized this important work and have approved your service for professional development credit. The Chair of your Team will provide you with appropriate forms to obtain this credit at the conclusion of the visit. 
In Conclusion

The Middle States Association greatly appreciates your willingness to further the quality of education and the process of institutional improvement through accreditation by serving on this Validation Team. We wish you a very enjoyable and beneficial experience!

PLEASE KEEP THIS INFORMATION FOR REFERENCE UNTIL AFTER YOUR TEAM VISIT.
Middle States Association of Colleges and Institutions

3624 Market Street

Philadelphia, PA 19104

P: 267-584-5034     F: 215-662-0957
On the web at www.css-msa.org
